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Pykoeodumensim

6u3Hec-nodpasdeneHuli

Yeaxxaembie Konnezau!

YuuntbiBas YeTkMe TEHAEHUMM K YCOBEPLUEHCTBOBAHWMIO OTEYECTBEHHbIX KOPMOpaTMBHbIX
CUCTEM MEHEOXMEHTa, LUMPOKOMY BHEOPEHU0 MHPOPMALMOHHbLIX TexHomnormn B GusHece, a
Takke nepexos Ha HOBbIA, UHMeIeEKmMyarsbHbIl Cmuslb yrpasnieHusl, KOTopbli 6asupyeTcs Ha
BCECTOPOHHEM aHanu3e (OakToB M MPUHATUM adeKBaTHbIX, 0OOCHOBAHHbLIX YNpaBrieHYEeCKMX
pelleHuid, cneumanuctamm Hawero LleHTpa 6u3Hec-3HaHui Obin pa3paboTaH HaCTOSILLMMA
yueBHbIN Kype - «BHEOPEHWE NMPOLECHOMO MNOAXOAA B OPFAHUSALNN».

B naHHOM y4eGHOM Kypce pacKpbiBalOTCS:

o6Lwme 0CHOBLI MPOLLECCHOro NoaxoAa, ero omnocousa N OCHOBHbIE MPUHLMNI;
NPUHLUNBI NOCTPOEHNA MOLENN KOPNOPaTUBHON CUCTEMbI MEHEXKMEHTA;

OCHOBHbI€ COCTaBnsoLLME BU3HEC-apXUTEKTYPbI, MHTErpauns X B eQnHy0 Mogensb;
MeToAbl N CpeacTBa MOAENMPOBaHNS BU3HEC-apXUTEKTYpPbI;

NPUHUUNBI UCMOMb30BaHNA WH(OPMALMOHHBLIX TEXHOMOrMM A MoOenMpoBaHus
BGu13Hec-NpoLeccoB, OpraHM3aUNOHHbBIX CTPYKTYP, MHEPOPMALMOHHBLIX NOTOKOB;
MeXaHU3Mbl ynpaBfieHnsa npoueccamm ¢ NOMOLLbI0 MOHUTOPUHIa, aHanu3a OaHHbIX,
KOPPEKTUPYIOWUX N Npeaynpexgatowmnx 4encTBum;

MeToAbl BHEAPEHUS CUCTEM MEHE)KMEHTa KayecTBa,

MeXOyHapoaHbIM OnbIT yNpaBfieHnsa Kopnopaunamu, nepefosBble TEHAEeHUUN;
noaxoapbl K oNnTMMmn3aumm 6M3HeC-NPoLEeCCOB U OPrCTPYKTYPbl KOMMaHUW;

BHeApeHne NHPOPMaLMOHHbBIX TEXHOMOIMMIN B KOPNOpaTUBHOE YrpaBneHue;
OopraHusaumsi NPOEKTOB MO BHEAPEHUIO NPOLIECCHOro Noaxoaa.

LleHTp 6n3Hec-3HaHun komnaHvmm Sl BIS peanuayeT npoekT anbda-TpeHnHra ansa pykoBo-
antenen 6usHec-nogpasaeneHnii No ykasaHHoW Bbiwe Teme. [Nporpammy TpeHuHra Bel moxeTte
HanTW B NPUSTOXKEHHOM (hpanne.

MpoBeaeHve meponpuaTna 3annaHmpoBaHo Ha 19-23 Hosbps 2007 roga. Pernctpaumon-
HbIn cbop cocTtaensieT 950 rpH.

Mpurnawaem Bac, npuHSTL y4acTue, Unv HanpaeWUTb CBOMX CMELNanmcToB.
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